MAKEAOHCKO COHLE

- ela UHILEPB]Y.  p15EPT O. XUKC, AMEPUKAHCKM
VHBECTUTOP BO MAKE/IOHJA ‘

BO OCBEMEHTE BIIALAHY
XOEHALY HEMA MECTO A
BAJATY KORYMLNOHER

r

Pa3sroBoporT ro Bogelue:
Anekcangap KEJITAHOCKU

Bo HekorawHa ckoncka Kenesapa, BO gen of Hej-

/2

;/.gsvmme noroHu, e nouupaH "®amopa”, ¢a6p|(|Ka 3a

7I\\ mawuHcKa onpema 1 pesepBHM [enoBy, Koja Bue
rocnoAnHe X1KC ja BpaTUBTe BO XMBOT. Kako ce cny-
un efeH AmepuriKaHeL, CBouTe Napw Aa rv BIOXn BO
6U3HKC BO eAHa eBPpOrCcKa 3eMja, Koja ce Haora Ha
C€ yLITe eKOHOMCKM HecpeaeHnoT bankaH?

XUKC: "®amopa" e pripma 3a MalIMHCKa 13paboTka Ha
rofieMn metanHu genosu. Hue Bpwrme nonpaBka Ha no-
CTOjHWTE [EeNOBU, Kako 1 n3rpagba Ha HOBY, 3a PPMM Kako
wro ce: "Mutan Crun", "Makctun', "Byunm’, "Ckoncku Jlery-
pu" UTH., a NNaHWpame Aa U3paboTyBame 1 onpema 3a m3-
B03. M0jOoT MaKke4OHCKM MapTHEpP, 3aeAHO CO APYruTe ame-
PUKaAHCKN MHBECTUTOPU, KOW CO HaC MHBECTMPaa BO Apyru
6U3HMCY BO TEKOT Ha NocnefgHuBe 12 roanHu, Bugoa gobpa
MO>KHOCT BO OTKYMyBaH€TO Ha YyMnpaByBauyKMOT MaKeT BO
"®amopa’, na Toa u ro ctopmBme. Torall, a U cera ce yLwTte
BepyBaMe [ieKa eKOHOMCKUTE MOXHOCTM ce TyKa, Bo Ma-
KedoHWja, AOKOMKY HEKOj caka Aa M Aafe LaHca 3a pabo-
TUTe camu Mo cebe ga ce cnyyar.

\\\‘/// MNpB nat Bo MakegoHuja A0OjaoOBTe Mpend HEKOMKY

7/o\<ro,qmm, 3a NOBTOPHO A1 Ce BpaTUTe NO ofpeaeH

N\ nepuog no cyrectuja Ha Bawmot makefoHCKM napT-

Hep. KakBa mapanena 6u mMoXene ga HanpaBuTe

Mery HauMHOT Ha KOj ce MeHayvpa egHa prpma BO

3eMja BO TpaH3uLMja CO HAYMHOT Ha MeHaLparbe

Bo CAJl, Kage WTO NPUBATHMOT KanuTas € OCHOBA Ha
ycnelwHocTa Ha Bawara gpxasa?

XUKC: Kora nps nat gojaoB Bo MakegoHuja Bo 1994
rofiiHa, MOjOT BMEYaToK 3a 3emjaTa, Kako U1 3a HapoghoT be-
e no3uTmBeH. lMoyyBCTBYBaB Aeka OBaa Ap»kaBa MMa MHO-
ry noteHumjan, koj camo Tpeba Aa ce passuea. Co TEKOT Ha
rogouHuTe He ce npomeHmja MOETO MuUcNembe N BakBUOT
cTaB. Kako n fa e, cmeTam fieKka pasHuTe Bnagu Kou ynpa-
ByBaa BO M3MUWHATVOB Mepuoj He HampaBuja MHOrY, BO
CMICIIA Ha BOCMOCTaBYBaHeTO JO6PO PakOBOACTBO, KaKo 1
BO OHOC Ha MOCTaByBarbe€TO AUPEKTVBU Aa Ce MOCTUTHE
TOA LWITO peanHo 1 MoXe Aa ce nocturHe. EaeH op npobre-
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ALBERT O. HICKS, US INVESTOR
IN MACEDONIA

‘ ega interview.
L

THERE IS N© PLACE FOR OLD)
CORRUPTERS INITHE REFRESKHIED)
GOVERNMENT"S FIALLWAYS

T

\‘// In the former “Zelezara”-Skopje, in some of its propulsions
—e<= "Famord"is located, a fabric for machinery equipment and

//'\\ spare parts, which you Mr. Hicks returned it to life. How it
happened, an US citizen to invest his funds in a business in
a European country, which is situated on the unsettled

economical Balkan?

Famord is a company for machining large metal parts. We ma-
ke repairs to existing parts as well as build new parts for compa-
nies such as Mittal Steel, MAK Steel, Bucim Mines, Skopska Leguri
etc. and we have a plan to build equipment for export. My Mace-
donian partner, with our other American investors who have inve-
sted with us previously in other businesses over the past 12 years
saw an opportunity to purchase the controlling interest in Fa-
mord and did so. We felt then and continue to believe that the
economic opportunities are here in Macedonia if one is willing to
take the chance to make things happen.

\\‘// You came to Macedonia few years ago for the first time,
—e<=and returned again after few years under a suggestion by
//'\\ your Macedonian partner. What kind of a parallel you can
make between the way of managing a firm in a transition
country and managing in US, whereupon the private capi-

tal is a basis of the success of your country?

When | first came to Macedonia in 1994, my impression of the
country and the people was most positive. | felt that the country
had lots of potential that needed to be developed. Over the years
since, | have not changed my mind. However, | do think that the
various governments that have been in power have not done as
much as they might have to provide the leadership and direction
to accomplish what could have been done. One of the problems
here is a lack of equity capital for borrowing at reasonable interest
costs for investment in businesses that could create jobs and im-
prove the economy. Certainly the lack of foreign banks doing bu-
siness here with their capital and competitiveness would have
been beneficial to all concerned. The Macedonian banks are too
restrictive in their outlook and terms to encourage investments.
There have been too many instances of these same banks being
taken advantage of by get rich quick schemers out to rip them off
rather than making the necessary effort to really develop the
ideas and business plans they provided to the banks.

N What is the basic activity of “Famord” and what are the
—e@= plans in order to make turnover of the invested capital and
771\ at the end to start giving results?

Famord’s business plan is very simple. We are as | said earlier a
metal machining company that has lots of very good machinery
for doing large parts well. While our technology is somewhat da-
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eia uHiliepsjy

An6epTt O. Xukc e poaeH Bo KaH3ac. lunnomupa Ha YHu-
Bep3uTeToT "BawbypH", Ha oTcekoT BusHuC agmuHucTpa-
Luuja, a nogoLHa ro HagrpagyBa CBOeTo ob6pa3oBaHMe Ha
YHuBep3uTteToT Bo KaH3ac, kage ce 3g06uBa co Tutynarta
AokTop no npa.o. Mo 24-roguwHo paboTewe BO aBUOH-
CKaTa MHAYCTpUWja 3acny>KeHo ja Ao6uBa ¢yHKUMjaTa no-
CTap BuLUenpeTtceaaTen Ha pernoHoT Bo EBpona, Appuka un
CpepHuot Uctok. Bo TekoT Ha KapuepaTta 6un npetceparen
Ha AMepuKaHcKaTa Komopa 3a Komepuuja Bo lepmaHuja
n Ha AmMepuKaHcKata Komopa 3a Komepumja Bo EBpona.
locnognHoT XMKC e camoCTO€eH AieNIoBEH YOBEK, KOj mocnen-
HuTe 20 rogrHy BoAau pasHu 6usHmncn. Co conpyrarta KapurHa
»unsee Bo Ckonje, MakepoHuja, Kako n Bo ConetypH, LLiBaj-
uapuja.

HeroBata BTOpa "TaTKOBMHa', 6apem cnopep AeNOBHOTO
paboTembe, e HalwaBa JpXKaBa, Koja 0BOj 6U3HUCMEH ja n36pa
KaKo JioKaluja Kage WTo Ke MHBeCTUpPa, N Ke Noka)ke Aeka
MakepoHuja e 3eMja Koja ro 3aciy>KyBa CBOETO €EKOHOMCKO
No3UTUBHO eTabnuparbe, Kako Ha AOMAalUeH, Taka U Ha
HafBopeLleH MnaH...

MUTe BO oBaa cdepa e HeJOCTAaTOKOT Ha KanmuTan BO akuun 3a
KpeauTn No pa3yMHW KaMaTu, 3a MHBECTULIMUN BO BU3HNCU Kou Ke
OBO3MOXaT OTBOpare HOBU PabOTHU MeCTa U CEBKYMHO NOJO-
6pyBare Ha ekoHoMujaTa. Ce pa3bupa, He[OCTaTOKOT Ha CTpaH-
CKM 6aHKM Kov oBAe Ke paboTaT Co CBOj KanuTan 1 BOBeLyBaHheTO
BaKOB B, KOHKYpeHUujaTa 6v Tpebano fa ce HagMMHe 3aToa LWTo
TOa e BO MHTepecC Ha 3avHTepecrpaHnTe NuLa 3a MHBEeCTUpare.
MakepoHcKUTe 6aHKN ce NPemMHOry pPecTPUKTUBHW BO HMBHaTa
nepcnekTBa 1 BO YCJIOBUTE 3a MOTTMKHYBatbe Ha MHBECTULMN.
MocTojaT MHOTY NpUMepu of OBKe UCTU GaHKK, KOW Ce MCKOPUC-
TyBaaT 3a 6oraTere NpeKy HOK, HaMecTo fia ce Npeseme 1 Aa ce
HampaBu NOTPeBHNOT TPYZ 3a BUCTUHCKO pa3BUBae Ha naeuTte u
6m3HUC NnaHoBwUTe.

\\‘// Koja e ocHoBHaTa gejHocT Ha "®amopa” 1 Kou ce nnaHo-
}/o\-g BUTE 3a Taa Aia HanpaBy 06T Ha BIOXKEHMOT KanuTasn 1 Ha
7I\\ Kkpaj T0j Aa nouHe aa ce onnoaysa?

XUKC: brsHuc nnaHoT Ha "®amopg" e MHory egHocTaBeH. Hue,
KaKo LUTO CMOMHaB, cMe ¢pMpMa 3a MallMHCKa 06paboTKa Ha me-
TasSlHW OenoBu, Koja UMa MHory fo6pa MallMHepuja 3a HUBHA 13-
paboTka. Halwata TexHonorvja e manky nocrapa, CnopefeHo co
OHa WTO Ce HapeKyBa HajBpBHM LIHL| mawmHm co 7 ockn, HO Hue
MMame MOXXHOCTU 1 KaZdap CO AONTOroAULLIHO UCKYCTBO, KOj € Crno-
cobeH Aa HanpaBy Nogobpu aenosu of 6uno Koe Mecto Ha ban-
KaHoT. "®amopa" man cepuja of nowr MeHaLlepu 1 nyre Kom 6u-
Jle 3auHTepecnpaHn camo 3a paTmparbe Ha cBouTe LIeboBU, Koun
anconyTHO He Bofene HMKaKBa rpuKa 3a niakarbe Ha CMeTKuTe 1
Ha flaHoUWTe, Ma AypW 1 3a Niakarkbe Ha CBOUTE BEPHU paboTHMLN.
Mopam ga 6ugam NcKpeH U Aa Kaxkam geka ¢vpmata bewwe Bo
MosioLWN YCNIOBM Of OHA LUTO BUIIO KOj Of HaC MOXeLle Aa ro 3a-
MUC/N, CO MHOTY MarnKy onuuu 3a Hac. bnarogapeHne Ha mojoT
MHOTFY UCKYCEH NapTHep, TPYLAObYOVBMOT Kadap KOj ro CoCTaBuB-
Me, 3ae[JHO CO rofiemaTta 1 HaBpeMeHO AajeHaTa NoOMOoL Of Ha-
LUIMTE KOMUHTEHTU, JOOVBME LWaHCa Aa ja npuaBuKume dupmara,
ycneaBMe fa ja M3Bagume of CTeyaj U cera cMe BO Npouec Ha
LienoceH npecspT. imame HOBM NPOM3BOAN KOV Ce BO MPOLIEC Ha
n3rpagba 3a CTpaHCKMOT nasap. Mako ce ywte He cMe 13N1e3eHN
oA "pynkara', cenak BepyBame AeKa Toa LUTO ro MOCTUrHaBMe BO
nocnegHWTe 9 Meceun e 3afoOBONUTENHO, HE oxpabpyBa Aeka
oBaa drpMa Ke npepacHe BO MHOFY YCMELIHO NpeTnpujaTue.

AJIBEPT O. XUKC

ted given what is currently available such as state of the art CNC
machines with up to 7 axis’s, we have capability and personnel
with years of experience that are able to do and make parts that
are equal to or better than can be done anywhere else in the Bal-
kans. Famord has had a series of bad managers and people that
were only interested in lining their own pockets without worrying
about paying the bills or taxes of the business or even paying its
loyal staff. | have to be honest and say that the company was in
worse condition than any of us imagined with very few options
available to us. Thanks to my very knowledgeable partner, the
hard working staff that we put together and some very big and ti-
mely help from our customers in placing orders and giving us a
chance to get the company moving again, we were able to keep
the company out of bankruptcy and are in the process of turning
it around. We have new products that are in the pipeline for buil-
ding for the export market. While we are certainly not out of the
woods as yet, we do feel that what we have accomplished in the
last 9 months gives us encouragement that we will turn this com-
pany around and it will be a very successful enterprise.

Y As a businessman the way of successful working surely is
— @<= very familiar to you. Since you work in Macedonia, did you
//'\\ confront with any problem from economical aspect, cau-
sed by political influences, for which you maybe should

get a help from the US embassy in Macedonia?

I must be honest and say that the former government was not
helpful in our efforts to get the company on sound footing. As |
stated earlier, the situation we found ourselves in was critical. Cer-
tain parties both in Famord’s former management, in the govern-
ment and close associates with those in power had more to gain
from Famord's demise than allowing it to continue. They could
then cover up all of their stealing and failure to pay its debts to
suppliers, employees salaries, pension and health funds, taxes etc.
and let the company go into bankruptcy where those in power
could sell off the equipment, facilities and land and put the mo-
ney in their pockets leaving another broken wreck of a company

Kako ycnelieH aMepuKaHCKN GU3HUCMEH CUTYPHO Y-
HO ce NO3HaBaTe N CO OCHOBAYOT Ha HALLUMOT HeAeNTHUK,
rocnoauHort fopfuja - Llopy AtaHacocku, Koj e concTee-
HUK Ha aMepuKaHcKaTa KomnaHuja "Majkpodnekc”. [a-
NN Mery Bac MOCTOM HeKakBa KOMyHMKauuvja Ha mnaH
6M3HNC, OAHOCHO pa3MeHMUBTE NN UCKYCTBa OKOJY Npo-
6nemuTe Ha KOU HaMAOBTE 1 KaKo CTPAHCKU, HO U Kako
AOMallHM nHBecTuTopm Bo MakepoHuja?

XUKC: locnognHOT ATaHacoCKu, CONCTBEHUKOT Ha amepu-
KaHCcKaTa KoMmnaHuja "Majkpodnekc’, ro cpeTHaB c/yuyajHo, Ha
nat 3a CA/l. Toa 6ewwe npBaTa NpwinKa Aa ro 3ano3Haam. Pas-
BuBMe fo6pa ANCKycuja, Koja Gelle BO HacoKa Ha 3aeiHNYKOTO
YyBCTBO LUTO C&€ MOXe fAa ce mocTurHe Bo MakefoHumja co
BUCTUHCKO BOACTBO 1 BU3Kja. Toa WwiTo Toj ro nocturHan so CAJ]
CUTYpHO € NMpuMep 3a C& LITO MOoXe Aa ce HanpaBu. [loaeka,
nak, ako ce norjsiegHe Toa WTO ro Hanpasun Bo MakefoHuja,
CTaHyBa jacHO 1 ouunrnegHo feka MakefoHLUMTe KOM ce KenHn
3a paboTa 1 3a npesemarbe OAroBOPHOCTU 3a OCTBapyBatb€e Ha
CBOWTE COHMLUTA WX BU3UW, MOXKaT Toa Aa ro cTopaT 1 NoKpaj
6/10KaguUTe KoM BnacTa UaM eKOHOMCKUTE OJHOCU M 1 CTaBa
KaKo npeykn Ha natoT. M nokpaj Toa WwTo jac u ATaHacoCKu
Jocera He cme copaboTyBane, CUrypeH Cym fieka Toj € TWM Ha
6GU3HMCMEH CO KOj MOXKaM [la BOCMOCTaBaM ycrneLuHa copaboTka
[OKOJIKY 3a TOa ce nojasu WaHca. Mu octaBu cuieH BneyaTok,
$VIH 1 NPUCTOEH rOCNOAVH.
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\\‘// Kako Ha fenoBeH 4YoBek curypHo npegobpo Bu e no3HaT

— @< HAUMHOT Ha yCrewHoTo paboTetbe. [anu u BO efieH Mo-

//'\\ MEHT OTKako pabotute BO MakefoHMja ce COOUMBTE CO
npobnem off eKOHOMCKW acneKT, Npeau3BuUKaH of Nonu-
TUYKW BNINjAHK]a, 3a LUTO Aypw Moxebu Tpebalue aa ce 06-
paTuTe 3a nomow fo Bawwata Ambacaga Bo MakepoHuja?

XUKC: Mopam ga 6raam NCKpeH feka npeTxofgHata Bnaga He
HY 6elle of rosiema MOMOLL BO HanopuTe fa 3acTaHeMe Ha LiBPCTU
Ho3e. Kako LITO nMpeTxoAHO CMOMHaB, CMTyauumjata BO Koja ce
HajaoBMe Gelle KpuTniHa. OppeaeHn CTpaHK, Kako BO NopaHeLl-
HOTO pakoBOACTBO Ha "®amopa'’, Taka 1 Bo Bnagata u HMBHUTE
611CKM copaboTHULK, MoBeEKe fJob6UBaa of pacnaraweTo Ha "da-
MOpPA" OTKOJNIKY off HEroBoTo paboTere. Ha Toj HauuH Tue Ke ro
NnoKpueja CBOETO KpaJeHe 1 HeycrnexoT fa rv ucnnatat HUBHUTe
[ONIrOBY KOH CHabayBauunTe, NnaTuTe Ha BpaboTeHWTe, AaBaykuTe
3a MeH3UCKNOT U 3a 34PaBCTBEHNOT $PoHA, AaHouuTe UTH. [lo3Bo-
nuja dupmata fa oam nog cteyaj, co WTO OHME Kou 6ea Ha BnacT
MoOXea fa rv pacrnpoAaBaaT onpemaTta, 06jeKTOT 1 3eMjULLITETO U
[la C1 v cTaBaT napwuTe B LIeb, ocTaBajkuy 3ag cebe yLwiTe eiHa pyw-
Ha CO 1CTa cyAbMHa, Kako LITO ce calyun 1 co "AnymmnHa", WTto e
yecT cnyyaj Bo MakegoHwuja. imaBme cpeka wro KomepumjanHmot
offen npu amepukaHckata Ambacaga HVM MOMOrHa Bo ob6e3be-
[yBarbeTO Ha ENeMEHTUTE KOM HU OBO3MOXMja dep pouuLuTe BO
MaKe[OHCKMOT CyA 1 NpucTan Jo oHve Bo Bnapata Kon HUTY mnc-
nea v HATY Maa Hamepa Ja HY MOMOrHAT BO NpaBeHeTo Ha Hell-
TO BUCTUHCKO. Toa He 6ellie necHa 3agaya. MoTtpolmeme orpomHa
CyMa Ha nme CyACKM TPOLLOLM 3a fa M UCNOJTHMME HaluuTe Lenu,
ce 3aHMMaBaBMe CO TOa HaMecTo Aa ucnniatyBame Aen of Aon-
ropuTe.

\\‘// CurypHo 1 Bue cTe cnylwHane geka 6ankaHckuTe ApaBu
— @< ce COOUyBaaT CO Kopynuuja, Koja KPUMUHANHO Ja Bopar
// N oapeneHv nonntnykn cTpyktypu. Cnopep Bac, koj e cte-
MeHOT Ha Kopymnumja, Ha 3eMatbe MMTO BO HallaBa ApKaBa?
Mo>xebu ke cakaTe fa HaBeAeTe U KOHKPETEH NpumMep...

XUKC: 3a xan, no cé usrnefa geka Kopynuujata e envaemuja
BO cuTe 6GankaHCKM 3eMju, BO HeKoU noBeKe of apyruTe. lNpet-
NnocTaByBaM fieka TOa € OCTaTOK Off KOMYHUCTUYKO-COLMjanmncTny-
KuTe BNafu, KOW A0O3BOMYyBaa Aa Ce NnojaBaT BakoB BU aKTUBHOCTM
Kako gen of onwTecTBoTo. KasHO e feKa Taa e HaB/le3eHa BO
CeKoe HMBO Ha MaKefoHCKOTO OMWTECTBO M TOA NpepacHasno BO
HauUMH Ha »M1BOT. Peuncun HNKOj He € MYH Ha OBa, M CPaMHO € LUTO
TOa MMa MCKYYUTENHO B/MjaHNe Ha eKOHOMMjaTa, MpaBu nyreTo
[a He CV BepyBaaT 1 UM JO3BOJyBa Ha OHME KOW Taka NpagaT Aa ce
"pacdpnaat” co 3aKOHOT, CO WITO U ja ocnabyBaaT MopanHaTta
HMLWKA Ha LeloTo onwTecTBO. EfHOCTaBHO, TOa € MorpeLwHo u
Tpeba ga ce 3anpe. HajTa)XHMOT Aen e Toa LTO OHWE KOW ce Ha
BOAEYKM MO3NLMM Ce W HajBMHOBHW, CO HMBHMTE Aena Tue
oxpabpyBaaT 1 M1 NOALAPXKYBaaT BO 3/10ynoTpedyBaeTo Ha ClyX-
6eHaTa nonoxkba ApyruTe Kou ce Hajosy BO XMepapxujaTta, Taka
LUTO M OBMe Ce yrnefyBaaT Ha HUB 1 NOHaTaMy NPOAOSIKYBa CUH-
LIMPOT Ha cuTe KOW ro NOTKOMyBaaT OMLUTECTBOTO KaKo LienHa.
Moxam pa B/ gafiam HEKOJIKY MMMHba KO ce BO BnacTa, BO CyA-
CTBOTO, BO MnonuumjaTta, BO OGU3HUCOT.., HO WTO A06pO Ke no-
CTUrHaMm co Toa. Te, Kako 1 cuTe Apyruv, 3HaaT KOU Ce U1 LITO Ha-
npaswine. [ Konupaat gpyrute, MUC/EjKM AeKa Toa € HOPMasHo.
Ma, He e! CurypHo oBa e efgHa of paboTuTe co Kou HoBaTa Brnapa
Mopa Aa ce CnpaBy, JOKOJKY caka MakefjoHWja cepnosHo aa buge
3eMeHa npeaBuf 3a 3emja-uneHka Ha EY. Kopynuujata e HewTto
LUTO Hema fa ce Tofleprpa BO YHujaTa.

\\‘ 4 Konky n BepyBaBTe Ha npeTxofHata Bnapa Bo une Bpeme
—e@=noyHasTe co "®amopy", a KakBo e BaweTo mMucnere 3a
//'\\ cerawHaBa, Koja ja BogaT Mnagu nyre, BO Koja UmMa 1 He-
KonKy MakefoHUKM Ko ycnelwHo paboTtea Bo ronemu ame-
puKaHcKn pupmin?

Albert O. Hicks, born in Kansas City, MO, graduated from
Washburn University with a Bachelor of Business Adminis-
tration and the University of Kansas with a Juris Doctorate
in Law. Spent 24 years in the Airline business ending as the
Senior Vice President-Europe, Africa and the Middle East.
Were President of the American Chamber of Commerce in
Germany and President of the American Chambers of Com-
merce for Europe. Has been self employed in various busi-
ness for the past 20 years. Is married to Karina and resides
with her is Skopje, Macedonia and Solerthurn, Switzerland.

like Alumina for example which has happened all to often in Ma-
cedonia. We were fortunate that we were able to get the Com-
mercial Section of the U S Embassy to assist us in facilitating tho-
se elements of the Macedonian courts that would give us a fair
hearing and accessing those in government not on the take to do
the right thing. It was not an easy task. We spent an enormous
amount of money on legal fees and court costs to accomplish our
goals which could have been spent on paying off some of Fa-
mord'’s debt.

\\‘// As a successful US businessman you surely know the foun-
—e=der of our weekly magazine, M-r Gjorgjija-George Atana-
//'\\ soski, who is the owner of the US Company “Microflex”. Is
there any kind of communication on a business plan, res-
pectively did you exchange any experiences about the
problem you encountered as foreign, and as well as dome-

stic investor in Macedonia?
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XUKC: He moxam fa Kaxkam AeKa 1 BepyBaB Ha MPeTXoAHaTa
Bnapa. Tvie 6ea ronem npobnem 3a "Qamopg" n ogpeaeHn nyre og
BnacTa HampaBsuja C& LITO MOXaT 3a fja HE CTaBaT MoA cTeuvaj. 3a
cpekKa, He 6ea ycnewHn. Ce HageBam Aeka Ke ogropapaat npeg 3a-
KOHOT 3@ HUBHUTE HenerasHy akTMBHOCTU U MPeTnocTaByBam
[leKa 3a Toa Ke 6uaaT KasHeTu. LLITo ce ogHecyBa Ao HoBaTa BfacT,
HMe KaKo 1 cuTe Apyru, ke Mopame Aa Yekame 1 Ja rv Bugume pe-
3ynTatuTe. Bp3 ocHOBa Ha OHa LITO Cym FoO CiyLHan 1 NpoYunTan,
rnefam feka Ke fojae BUCTUHCKO OCBEXXYBatbe BO HajaTvTe Ba-
anHun xogHuum. CuTe ce HageBame feka oBaa Bnaga Ke ce cnpasu
CO NpobnemmTe KOW ri CoMHaB, Kako 1 co 6e36poj apyru. Co Buc-
TUHCKO, KOPEKTHO 1 OfHanpes NpoMUCIIEHO pakoBogere, Make-
[OHMja MOXe Aa Ce pa3BMe BO 3eMja Koja ja MOcCaKyBa CeKoj of
Hac.

\\‘// 3a efHa ApkaBa Aa MMa 3aBUAeH npocneputeT Tpeba aa

—=@= Ma 1 Inaep Koj Ke 3a6opaBy Ha CBOUTE JINYHY UHTEPECH,

//'\\ a eAVHCTBEHO NpeaBuA Aa MM Ma APXKaBHUTE M Haumo-
HanHuTe nHTepecn. Cnpomalutumjata Ha HapPoOZOT BO OBaa
OpXaBa AOCTUrHYBa 3aBUAHO MOPasuUTeNHO HMBO. Kako
Bue ja rnepate MakefoHMja BO 6McKa nepcrneKkTnaa?

XUKC: PakoBofCcTBOTO BO eiHa 3eMja 3Hauu ce. [locTaByBarbe
npvmMep 3a OHa LITO e NoTPebHO, 3aHeMapyBajKM o OHa LITO e
NNYeH NHTepec. BHecyBajkn HOBY uaewn, aa ce buae oTBOPEH KOH
MPOMEHN 1 NpaBetbe PasfvKM Ke ja Noaobpm ceonwitata coctojba
Ha MakeZloHuja, KaKo 1 Ha Hej3MHuTe rparaHu. He nocton npu-
yvHa Bnapata fa He Mmoxe ga brae NOTTUKHYBay Ha eKoHOMMjaTa
1 pa cospape paboTHM MecTa 3a cuTe Ko He paboTar. ima Tonky
MHOTY LUTO MOXe Aa Ce HanpaBW CO MaJIKy MHBECTULIMUN U [JOBOJSTHO
KpeaTnBHOCT. [naHMpareTo 1 opraHmn3auvjaTa ce HelWTo BO WTO
MakepoHuuTe He ce fobpu. MefyToa, Toa MOpa Aa ce Hamnpasu CO
uen 3emjata ga ro 4OCTUrHe CBOjoT noteHuujan. CupomaluTtnjata
MoXe fa ce nobeau co oTBoparbe HOBM PaboTHM MecTa 3a NiyreTo.
Ha npumep, MakefoHvja MoKe Aa NPUCBOM MiaH CINYEH Ha OHOj
Koj npeTcepaTenot Py3Bent ro Hanpaeu BO Nep1OAOT Ha EKOHOM-
ckaTa genpecuja Ha CAJl Bo 1932 roguHa, Moxe Ja ce 06HOBU

AJIBEPT O. XUNKC

I met Mr. George Atanasovski, owner of the American com-
pany Microflax on a flight to the United States. This was the first
time | ever had the occasion to meet him, but we had a good di-
scussion and a mutual feeling about what could be accomplished
in Macedonia with the right leadership and vision. What he ac-
complished in the United States is certainly an example of what is
possible there and what he has done in Macedonia also shows
that Macedonians that are willing to work and take responsibility
for accomplishing their dreams or vision are able to do so in spite
of the roadblocks that the government or the economy as it is put
in ones path. While Mr. Atanasovski and | have never done any
business together, | am sure that he is the type businessman that
| could do business with were a mutual business opportunity avai-
lable to the two of us. He seemed like a fine and decent man.

OppeneHn CTpaH, Kako BO MOPaHELIHOTO PaKOBOACTBO Ha
"®amopa', Taka 1 Bo Bnagata n HuUBHUTE 611CKN copaboTHULK,
noBeke fo6MBaa of HEroBOTO pacrnararwe OTKOJIKY of pabo-
TeweTo. Ha TOj HaunH Tue Ke ro Nokpueja CBOETO Kpajewe n
HeycnexoT Aa rm ucnnaTtat HUBHUTE AONTOBY KOH CHabayBaum-
Te, MaTMTe Ha BpaboTeHUTe, faBauyKUTe 3a MEH3UCKMOT U 3a
3ApaBCcTBEHNOT $OHA, AaHOoLMTE UTH. [lo3Bonuja pupmara fa
OAW Noj CTeyvaj, co LITO OHMe Kou 6ea Ha BNacT MoxXea fa v
pacnpofaBaat onpemara, 06jeKTOT 1 3eMjUuLITeTO 1 Ja CU T
cTaBaT napuTe B L1e6, ocTaBajku 3ag cebe ywTe egHa pyrHa co
ncTa cyaburHa, Kako LITO ce cyum u co "AnymuHa', WiTo e yect
cny4aj Bo MakenoHuja.

\|/, I'msure that you have heard that the Balkan countries are
%% confronting with tion, which criminally is led b
7/.\;con ronting with a corruption, which criminally is led by
/I\\ certain political structured. According to you, what is the
degree of the corruption, of receiving bribe in our coun-

try? Maybe you would like to mention a concrete exam-
ple...

Unfortunately, corruption seems to be endemic to all the
Balkan countries, some more than others. | suppose it is a holdo-
ver from the communist/socialist governments that allowed this
type of activity to occur and grow as part of the society. It is un-
fortunate that it has so permeated every level of Macedonian so-
ciety that it has become a way of life. Almost no one is immune
from this and it is a shame as it is a drag on the economy, makes
everyone doing so less a person to trust, allows those doing so to
flaunt the law, and weakens the moral fiber of the whole society.
It is just plain wrong and it should be stopped. The saddest part
is that those in the leadership positions at all levels are the guil-
tiest and by their acts, encourage and allow the others on down
the chain to emulate them further eroding the society as a whole.
| could give you several names of people that | have encountered
in government, the judiciary, the police, in business etc. but what
good would it do. They know who they are and what they have
done. They are just doing what they see most others doing and
think that this is normal. Well it is not and it is certainly one of the
areas that must be addressed by the new government if they ha-
ve any hope of being considered for EU membership. Corruption
is just not something that will be tolerated by the EU.

)\_\V./ﬁ How much you trusted the previous government in which
///'\\\ time you started with “Famord’, and what is your opinion
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nHbpaCTPyKTypaTa, yunnuviutata 1 NapKoBmTe Aa ce JOOMpemar,
yanuuTe 1 TPOToapuTe fia Ce PEKOHCTPYMPAAT, ENEKTPO 1 BOAO-
BOJHMWTE CUCTEMU fia CE€ PEMOHTMPAAT, SIyFeTo Aa HayyaT 3aHaeTu,
[a VM Ce Hajae MecTo Kafe LITO Ke MoXaT MPaKTUYHO Aa v UC-
KOpWCTAT cBOUTe BEWTMHM U TaneHTu. Cé oBa Ke co3gage onLu-
TECTBO KOe Ke reHepupa norosiemm nobapyBaykm, 3ronemeHm
npofax6bm Ha nasapuTe... TPKaNoTo Ha HaNpedoKoT Ke ce BPTU
no6p3o 1 Bnagata 6u 6una nHoBatopoT. EgHOCTaBHO, HanpaBeTe
ro Toa U 6p30 Ke ce BMAAT pesynTatute.

Ce HajleBaM JeKa OHMe Of, NPeTXoAHaTa BiacT Ke oagroBapaar
npep 3aKOHOT 3@ HUBHUTE HeJlerajiHin aKTUBHOCTU U NPeTno-
CcTaByBaM fieKa 3a Toa Ke 6mpaat Ka3Hetw. LUTo ce ogHecyBa fjo
HOBaTa BJflafiejauka rapHUTYpPa, HMe KaKko 1 cuTe Apyru, ke Mo-
pame fa YeKkame 1 a rv BUgume pesynrarture.

\\‘// O61YHO KpuMMHanumTe BO AMepuKa 3aBpluyBaaT BO 3aT-
/ S BOP, Mpu LTO CeKoj rpafaHuH, [OKONKY He I NMounTyBa
/' 3aKoHMTe 1 06BpcKUTE Ko 1 nponuwysa CAJl, ru cHocu
KOHCeKBeHLUTe of Toa. Kako fa ce npecnvka Toj Mofen Ha
byHKUMOHUpatbe 1 BoO MakefoHuja?

Ha npumep, MakegoHunja moxe Aa NpMCBOU NiaH CINMYEH Ha
OHOj KOj NnpeTcepatenoT Py3Bent ro HanpaBy BO NepMOAOT Ha
eKoHomcKaTta genpecuja Ha CAJl Bo 1932 roguHa, MoXe fAa ce
06HOBM UHPpACTPYKTYypaTa, yumnuwtata 1 napkoBute aa ce
Joomnpemart, ynuuute n TpoToapuTe Aa ce PeKOoHCTpyupaar,
€JIeKTPO 1 BOJOBOAHUTE CUCTEMU [la Ce€ PEMOHTMpaar, nyreto
[Aa HayuaT 3aHaeTu, ja M ce Hajae MecTo Kaje LUTO Ke MoKaT
NpPaKkTUYHO fa M NCKOpUCTaT CBOUTE BEWTUHUN 1 TaneHTu. Cé
OoBa Ke co3pjaje OnwTecTBO Koe Ke reHepupa noronemu no-
6apyBaukuy, 3ronemeHn npoga)k6m Ha nasapure... Tpkanoto Ha
HanpefokoT Ke ce BpTM no6p3o v Bnapata 6m 6una nHoBa-
TOpPOT.

XUKC: MakenoHuja nma JOHECEHO 3aKOHK 3a Aia ce CnpaBu co
peuncu cekoja cutyaumja. ERUHCTBEHMOT Npo6nem e WTo Tre He
ce cnpoBegyBaat. Mopa fa uma npolec Ha CnpoBeAyBatbe, KOj
bYHKUMOHMPa 1 HeMa Aa A03BOM Aa ce n3berHe cnpoBefyBarbeTO
Ha 3aKOHWTE 1 NPOMNMUCHTE 3aTOa LUTO HEKOj NMO3HaBa HEKOTO, KOj
MOXe Ja My pelv ofpefeH HeroB "mpobnem" unu ga 3aMuxu
npea HeroBmTe NOCTaNKW, UK WITO 1 Aa e. AKO OMNLWTECTBOTO 3Hae-
e feKa 3a CeKoe HenmouuTyBare Ha 3aKOHOT MOCTOM MapuyHa
Ka3Ha, Ka3Ha 3aTBOP WK APYrv NoOoCTPY MEPKM 38 OHUE KOW He
nocTanyBaaT NPaBUHO, TOraw CUTyauujaTa Ke ce Cpeam cama o
cebe. CamoTo onwTecTBO BO MakefoHuja Mopa Aa buae »enHo
[la ro NpaBy OHa LITO e NPaBWIHO, 1 TOa MOCTOjaHO M Aa He UM
[03BO/IN Ha APYrniTe Aa ce U3BJMieYaT CO KPLUeHe Ha 3aKOHOT 3a
HenmpaBWJIHO MapKupatbe, MOMVHYBatbe Ha LipBEHO CBETNO, dp-
natbe rybpe no ynuumte, yHULWITYBake Ha MMOT UTH. MM ce Boc-
xuTyBame Ha LUBajuapuja nnu Ha CvHranyp, Mecrta rosiemu Konky
MakepoHuja, Kon ce unctn 1 gobpo PyHKUMoHMpaaT. MHory e
Ba>KHO Bnagarta 1 onwutecTBOTO KOe Taa ro BoAv Aa ro yBuaaT oBa U
[a npe3emar HeLlITo BO BPCKa Co Toa. HajgonrnoT nat noyHyBa co
NPBXOT YeKop.

for the new one, which is led by young people, in which
are some Macedonians who have worked successfully in
great US firms?

| cannot say that | have any trust in the previous government.
They were a big problem for Famord and certain ones in positions
of power did all they could to try to bankrupt us. Fortunately,
they were not successful. Hopefully, they will have to answer for
their illegal acts and | can only hope they will be punished. As to
the new government, we, like every one else must wait and see. |
do feel that with what | have read and heard that it will be a brea-
th of fresh air blowing through the musty government corridors.
We are all hopeful that this government will address the pro-
blems that | have mentioned as well as numerous others. With
the right, correct and forward thinking leadership, Macedonia
can develop into the type country all of us wish for.

\‘ For one country to have a significant prosperity there
-)—otshould be a leader that will forget his personal interests,
771N and will have in mind the state interests and the national
interests. The poverty of the people in this country rea-
ches the significant portion level. Who do you see Mace-

donia in near perspective?

Leadership in government is everything. Setting an example,
doing what is necessary without regard to one’s personal interest.
Trying new ideas, being open to change and making a difference
that will improve the country and its Macedonian citizens. There
is no reason that the government cannot be the engine to jump
start the economy and create jobs for all those not working. The-
re is much that could be done with very little investment and a lot
of creativity. Planning and organization are not things that Mace-
donians do well. But it must be done if the country is going to
reach its potential. Poverty can be overcome if there are jobs for
the people. Were Macedonia to adopt a plan similar to what Pre-
sident Roosevelt did in the middle of the U.S!s depression in 1932,
the infrastructure could be re-built, schools and parks refur-
bished, streets and sidewalks renewed, electric and water sy-
stems overhauled, people taught trades and given a place to put
their skills and talents to use. All of this would create a society
that could generate more demand, increasing sales at markets,
and for homes and autos etc. The wheel of progress would turn
faster and the government would be the innovator. Just do itand
one will see the results quickly.

\\]/ The common criminals in US are finishing in prison, whe-
/ & reupon every citizen, unless he doesn't respect the laws

/NN and obligations that are prescribed by the US, will bear
the consequences from that. How to make a copy of that
functioning model to Macedonia?

Macedonia has laws in place to deal with most every situation.
The only problem is that they are not enforced. One must have an
enforcement process that works and will not allow the enforce-
ment to be avoided because someone knows someone who can
get it fixed or overlooked or whatever. If society knew that there
would be retribution for failure to obey the law and were large fi-
nes, possible prison sentences or other harsh remedies to those
not doing the right thing, then the situation would fix itself. So-
ciety itself in Macedonia must be willing to do what is right all the
time and not allow others to get away with flaunting or breaking
the law from parking illegally, running red lights, and throwing
trash on the grounds, defacing property and on and on. We all
admire Switzerland or Singapore, places the size of Macedonia
that are clean and run very well. It is very important that the go-
vernment and the society that it governs recognize this and go
about making it happen. The longest journey starts with the first
step.
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